
2007 PMI Project of the Year Award Results 
WINNER 

Manitoba Conservation, Government of Manitoba and Protegra Inc. 
 

PROJECT 
Park Registration System 

 
Manitoba Conservation is a Department within the Government of Manitoba. The goal of the department is to 
provide conservation-related programs and activities to ensure a clean, healthy environment for all Manitobans, 
present and future. 
 
Protegra is passionate, creative professionals providing business and technology solutions around the world; 
including Canada, the United States, Japan and Europe, with headquarters in Winnipeg. 
 
The Parks Reservation System (PRS) was developed in 2006 to replace the existing campground reservation 
system used by the Government of Manitoba, Conservation branch. The new system was designed to allow: 

- Customers to self-reserve campsites over the Internet,  
- Campground attendants to assist campers with their reservations, 
- Call centre employees to take reservations on behalf of campers,   
- Administrative and management functions for Manitoba Parks head office staff.  

 
This Project encountered many challenges including: 

- An accelerated, unmovable schedule, 
- The integration of GIS component, 
- The perception that the project was too big for a single Manitoba vendor. 
 

To overcome these challenges the Project Team utilized Protegra’s Lean Software Development methodology 
along with a consortium of four development partners working with the multiple government departments 
involved.  
 
The Parks Reservation Service was successfully launched in April 2006 under intense public scrutiny. 
Reservations in 2006 increased 30% over 2005 figures contributing to increased revenues and for the first time 
ever, internet-based reservations exceeded the number of those made to the call centre.  
 

 
 

From Left: Ed Belanger, Sandra Visentin (PMI), Cheryl Hedley, Terry Bunio, Carl Brandson, Lorna Weir (PMI), Dan Haughey 



RUNNER-UP 
Faculty of Nursing, University of Manitoba 

The Experiences and Impact of Learning with Distance Technology among Aboriginal Nursing Students in 
Manitoba 

 
The Faculty of Nursing at the University of 
Manitoba is characterized by its research 
programs, teaching expertise, and practice 
partnerships in the health field. The faculty is 
based on the Winnipeg Campus of the 
University of Manitoba. 
 
Researchers as the University of Manitoba and 
the University of Tennessee undertook a three-
year project to understand the learning 
experiences and improve the retention rates of 
Aboriginal nursing students studying by 
distance technologies in northern Manitoba.  
65 students and 12 faculty members took part 
in the study.  Effective online strategies for 
students and faculty were identified and 
shared with academic and non-academic 
audiences. 

 

 

 
 
Pictured standing in one of the Helen Glass Centre for Nursing 
classrooms equipped to deliver distance education (from left): Dr. 
W. Dean Care, Mr. David Hultin, and Dr. David Gregory.  

 

 
RUNNER-UP 

North End Housing Project Inc. 
The Fire Rescue House 

 
 

 
 The Fire Rescue House – October 2006 
 

 
North End Housing Project Inc. ("NEHP") is a not-
for-profit charitable housing corporation whose 
mandate is to supply quality, affordable housing to 
low and moderate income members of Winnipeg’s 
North End community. The primary objectives of this 
revitalization initiative are to improve the 
neighbourhood housing stock and to create greater 
community stability while endeavouring to support 
local businesses. 
 
The purpose of the Fire Rescue House project was 
to develop appropriate transitional housing for 
victims / survivors of fire who do not require 
immediate medical attention, but do require a safe 
and supportive place to reside.  The Fire Rescue 
House; located at 154/56 Selkirk Avenue, was 
renovated with North End Housing Project’s high 
standards of quality allowing the Fire Fighters Burn 
Fund to add another facility in its effort to provide 
necessary services to victims of fire.  
 

 



RUNNER-UP 
Transportation Safety & Regulation, Manitoba Infrastructure and Transportation, Govt. of Manitoba  

TrACs (Traffic and Criminal Software) Compliance Services - CVSA (Commercial Vehicle Safety Alliance) 
Automation 

 
The Compliance and Regulatory Services Branch 
exists to enhance public safety, promote the 
economy, support sustainable development and to 
protect Manitoba's investment in highway 
infrastructure through the development, 
administration and communication of programs, 
services and regulations that facilitate the movement 
of commercial vehicles in a safe and efficient 
manner. The branch also supports uniform 
compliance with provincially, federally and 
internationally accepted standards. 

This Branch has recently completed the full 
deployment of TrACs (Traffic and Criminal Software) 
which now allows for the automated collection of 
roadside data by compliance inspectors. The use of 
TrACs on wireless mobile devices has streamlined 
the capture of inspection, collision and offence 
notices data. The system allows the Compliance 
Officers to spend more time performing CVSA 
Inspections and issuing common offence notices 
when there are violations, with more accurate 
information recorded.   

 

 

 
From Left: Vida Reader, Sandra Visentin (PMI), Roy Hamilton, 
Lorna Weir (PMI) 

 
 


